HESHAM SALAH

Al-Gomaa district, Medina, Saudi Arabia, 42316  *

+966 575577350 ¢ Hesh2010@gmail.com <+ Permit: Valid

* LinkedIn: https://www.linkedin.com/in/hesham96/

PROFESSIONAL
SUMMARY

Highly motivated and detail-oriented
Planning Engineer with over 5 years of
experience in the construction
industry, Proven track record in
developing effective plans and
schedules for various projects,
ensuring optimal resource allocation,
cost reduction, and timely project
completion, seeking to leverage
technical skills, problem-solving
abilities, and expertise in software like
Primavera P6 and Project Tracker to
contribute towards the strategic
objectives of a progressive
organization.

EDUCATION

Bachelor of Engineering:

Construction & Building Management

- Excellent with Honor, 07/2013 -

07/2018

AASTMT - EGYPT, Egypt

e Graduate with 3.56 GPA out of 4
(Excellent with Honor)

PERSONAL
DETAILS

Date of Birth / Age: 24/03/1996
Nationality: Egyptian

Marital Status: Married

Visa Status: VALID & Transferable
IQAMA

Religion: Muslim

WORK HISTORY

Planning Engineer, 08/2023 - Current
BECMOBCO Partnership - Al-Madinah al-Munawwarah , Saudi Arabia

Managing Project Planning for mega-project of building 60 contemporary schools
across Medina.

Projects using Primavera P6 & Project tracker.

Preparation of Project Budget & Calculation of detailed man-hours, machine
hours, etc.

Overseeing actual project progress versus planned work milestones.

Anticipate contract's / project(s) demand in terms of labor, materials, equipment
and technical challenges etc.

Working with team to draw up plans and presenting schedules of work.

Utilize systematic approach to monitor and control project costs in accordance
with established budget after design has been finalized.

To monitor, analyze, control and report current and forecast progress and
manpower histograms against approved contract schedules to enable project and
corporate management to ensure that final project turnover dates are within
approved contract schedule.

Ensure project is executed to project management practices and requirements
with in contract.

Coordinate with legal and commercial department regarding potential claims.
Resource Loading in Primavera for individual Projects.

Preparation of man power Calculation & utilization schedule.

Preparation of recovery program to catch up delays.

Preparation of short-term detailed schedule based on baseline schedule.
Regularly performs supervisory tasks and are responsible for making evaluation.
Consider costs and possibilities of reducing them without compromising quality
or safety.

Implemented project control processes and strategically scheduled product
configuration changes to raise standards continuously.

Assisted with development of risk assessments and delivery of task observations.

Planning & Cost Engineer, 09/2022 - 07/2023
Andalusia Group for Medical Service - Jeddah, Saudi Arabia & Cairo, Egypt

Responsible for 4 Projects 3 Hospitals & 1 Clinic Center (1 in KSA & 3 in EGYPT).
Established and monitoring project plans, project schedules, manpower, work
hours, budgets and expenditures for more than 5 medical care project.
Creating Baselines for new studied projects.

Prepare projects progress Reports.

Perform Earned Value Analysis.

Prepare Tender Schedules, construction methodologies.

Prepare periodical Progress dashboards and executive reports.

Prepare time claims and delay analysis studies.

Assist in proper resources planning and utilization.

Assist in cost control of projects.

Supported project managers in onboarding high-performing construction and
delivery teams.



Projects Planning & Cost Control Engineer, 10/2021 - 09/2022
ACROW Integrated Construction Services - Cairo, Egypt

Responsible for 2 Projects 1 Hotel & 1 Mixed use Building.
Maintaining and monitoring project plans, project schedules, work hours,
budgets, and expenditures.

Creating Baselines for new studied projects.

Prepare projects progress Reports.

Performed Earned Value Analysis.

Prepare Tender Schedules, construction methodologies.
Prepare periodical Progress dashboards and executive reports.
Prepare time claims and delay analysis studies.

Assist in proper resources planning and utilization.

Assist in cost control of projects.

Project Control Engineer, 01/2019 - 09/2021
DORSCH Consult Middle East - Ismailia, Egypt

Responsible for AL-FERDAN bridge project (world" s Largest double swing bridge).

Responsible for unique mega project with more that 200M $ budget.

Prepare, analyze, and present cost, estimating, planning, scheduling, and
performance information to management.

Support management team at meetings, i.e., Project Performance.

Reviews, Project Status Reviews, Monthly Status Reviews, Life Cycle.

Performed Baseline meetings, funding meetings.

Work with project team members to analyze problems and recommend solutions.
Assists with development and management of cost control systems to provide
project and company management with accurate financial information.
Facilitates development of work breakdown structure (WBS).

SKILLS

e Project control management e Project Tracker
e Schedule risk analysis e MS Software's
e Cost and risk estimating e Presentation

e Primavera P6 e Site planning

e Claim management e Delay Analysis
LANGUAGES

Arabic English

Native Upper intermediate



